3.4.1.2.Project Estimates Comparison

Description

The Project Estimates Comparison Report is used to compare the original project estimate with one or more variations or revisions made
over time. It is used for monitoring project scope and revenue adjustments.

PROJECT ESTIMATES COMPARISON

Project InitialMEPE25-00000001, 5/4/2025 Variation # 1MEPE25-00000002, Variation # 2MEPE25-00000004,
I 5/17/2025 5/24/2025
Code WBS, Project Task Amount Qty Amount Qaty Amount Qaty
Income Item Income Element
Interior of the Villa 56,805.00 7.000 25,605.00 6.000 150,405.00 10.000
1, GF - sitting
& 2, GF - Majlis 56,805.00 7.000 25,605.00 6.000 150,405.00 10.000
Sales Revenue LED TV 46" wide Samsung 31,200.00 1.000 124,800.00 4.000
Sales Revenue Supply and delivery of center table 14,872.00 2.000 14,872.00 2.000 14,872.00 2.000
Sales Revenug Supply and installation of wallpaper 2,522.00 2.000 2,522.00 2.000 2,522.00 2.000
Sales Revenue Supply, customize and delivery of 3-seater sofa including 8,211.00 2.000 8,211.00 2.000 8,211.00 2.000
fapric
Total 56,805.00 7.000 25,605.00 6.000 150,405.00 10.000
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Proi InitialMEPE22-00000024, 1/1/2022 Revision # 1MEPE22-00000015,
EE 2/2/2022
Code WBS, Project Task Amount Qty Amount Qty
Inceme Item Income Element
= Villa #115 - Al Hamra Village RAK 941,483.40 186.000 968,170.99 187.000
= 1, GF - Majlis 135,835.70 18.000 154,394.87 19.000
Sales Revenue LED TV 46" wide Samsung 34,320.00 1.000 3466627 1.000
Sales Revenue Supply and delivery of center table 8,179.60 1.000 8,262.12 1.000
Sales Revenue Supply and delivery of cushions in mixed feather and dacron including 1,716.00 2.000 1,733.32 2.000
fabric
Sales Revenue Supply and installation of wallpaper 5,548.40 4.000 5,604.38 4.000
Sales Revenue Supply of curtain including chiffon, tiebacks and stitching 9,724.00 3.000 9,822.10 2000
Sales Revenue Supply, customize and delivery of 3-seater sofa including fabric 17,017.00 1.000 34,377.38 2.000
Sales Revenue Supply, customize and delivery of armchair including fabric 59,330.70 6.000 59,929.30 B.0UU
= 2, GF - sitting 142,184.90 22.000 143,619.44 22.000
Sales Revenue LED TV 46" wide Samsung 34,320.00 1.000 34,666.27 1.000
Sales Revenue Supply and delivery of center table 8,179.60 1.000 8,262.12 1.000
Sales Revenue Supply and delivery of cushions in mixed feather and dacron including 4,290.00 5.000 433328 5.000
fabric
Sales Revenue Supply and installation of wallpaper £,935.50 5.000 5.000
Sales Revenue Supply of curtain including chiffon, tiebacks and stitching 14,872.00 4.000 4.000
Sales Revenue Supply, customize and delivery of 3-seater sofa including fabric 34,034.00 2.000 2.000
Sales Revenue Supply, customize and delivery of armchair including fabric 39,553.80 4.000 4.000

The data is sourced from different versions of Project Estimates, such as the initial estimate, variation estimates, or revised estimates.

Report structure
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Generate - Executes the report based on the selected filters or parameters.

Find- Allows users to search within the report for specific text or values.

Collapse/Expand Groups - Show or hide grouped sections in the report.

Print Button- Opens a print preview or directly sends the report to a printer.

Fit to Screen/Zoom Button- Adjusts the report layout to fit within the screen or zooms into specific areas.

Search Button (Magnifying Glass)- An alternate or advanced search tool for locating specific records or entries.

Edit Mode Button- Enables editing mode for the report or screen.

Save disk- Allows formatting or exporting options to be saved to the desk as per required formats, such as to Excel or PDF.

Send- Used to email or forward the report directly to another user or contact.



PROJECT ESTIMATES COMPARISON
_ InitialMEPE22-00000024, 1/1/2022 Revision # 1MEPE22-00000015,
Project 2122022
Code WBS, Project Task Amount Qty Amount aty

e DGO E IS Inceme Element
Villa #115 - Al Hamra Village RAK 941,483.40 186.000 968,170.99 187.000
1, GF - Majlis 135,835.70 18.000 154,394.87 19.000
Sales Revenue LED TV 46" wide Samsung 34,320.00 1.000 34 666.27 1.000
Sales Revenue Supply and delivery of center table 8,179.60 1.000 8,262.12 1.000
Sales Revenue Supply and delivery of cushions in mixed feather and dacron including 1,716.00 2.000 173332 2.000

fabric

Sales Revenue Supply and installation of wallpaper 5,548 40 4000 5,604.38 4000
Sales Revenue Supply of curtain including chiffon, tiebacks and stitching 9,724.00 3.000 982210 3.000
Sales Revenue Supply, customize and delivery of 3-seater sofa including fabric 17,017.00 1.000 34,377.38 2.000
Sales Revenue Supply, customize and delivery of armchair including fabric 58,330.70 6.000 59,829.30 6.000

Project- Description of the project

Code WBS, Project Task: Project tasks broken down by Work Breakdown Structure (WBS). For example:
1, GF - Majlis

2, GF - Sitting

Income Item: The category of income, here mainly "Sales Revenue."

Income Element: Specific deliverables or services within each task, such as "LED TV 46" wide Samsung, "Supply and delivery of center
table," or "Supply and installation of wallpaper."

Amount: The monetary value of each item/task for the estimate or revision.
Qty: Quantity associated with each item for the estimate or revision.

Each estimated version appears in its column to simplify side-by-side comparison.

What the Data Shows
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Project InitialMEPE22-00000024, 1/1/2022 Revision # 1MEPE22-00000015,
! 2/2/2022
Code WBS, Project Task Amount Qty Amount Qty
Income ltem Income Element
= Villa #115 - Al Hamra Village RAK 941,483.40 186.000 968,170.99 187.000
H 1, GF - Majlis 135.835.70 18.000 154,394.87 19.000
Sales Revenue LED TV 46" wide Samsung 34,320.00 1.000 34,666.27 1.000
Sales Revenue Supply and delivery of center table 8,17/9.60 1.000 8,262.12 1.000
Sales Revenue Supply and delivery of cushions in mixed feather and dacron including 1,716.00 2.000 1,733.32 2.000
fabric
Sales Revenue Supply and installafion of wallpaper 5,548.40 4.000 5,604.38 4.000
Sales Revenue Supply of curtain including chiffon, tiebacks and stitching 9.724.00 3.000 0,822.10 3.000
1 Sales Revenue Supply, customize and delivery of 3-seater sofa including fabric 17,017.00 1.000 34,377.38 2.000 [
Sales Revenue Supply, customize and delivery of armchair including fabric 59,330.70 6.000 99,929.30 6.000

The initial estimate (dated 01/01/2022) outlines the expected revenue and item quantities for each task.
Revision #1 (dated 02/02/2022) includes adjustments based on updates to the project scope or pricing.
Green or Red is used to highlight changes in values across different versions of the same data (analytics).
Example - Majlis section:

® The quantity of the "3-seater sofa including fabric" increased from 1 to 2.
® The amount rose from AED 17,017.00 to AED 34,377.38.
® Items such as the LED TV and center table show no change in quantity but include slight price adjustments.

Filters and Parameters
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PROJECT ESTIMATES COMPARISON

Project

InitialMEPE22-00000024, 111/2022

| Revision # {MEPE22-00000015,

20212022
Code WBS, Project Task Amount wry Amount
Income Item | Income Element
= |Villa#115 - Al Hamra Village RAK 941,483.40 186.000 968,170.9¢ 187.000
= | 1,GF-Majiis 135,835.70 18.000 154,394, 19.000
jos Revenue LED TV 4" wige Samsung IR 1.000 2008, 100
ies Revenue ‘Sugpiy and ceivery of center tabe 817550 1000 822 1000
jos Revenue ‘Supply and deiivery of cushions in maed feather and Gacion MONng 171800 200 7. 200
fabric
ies Revenue ‘Supply and installation of wallcaper ) 4000 ) W
ies Revenue ‘Supply of curtain incluging ohiffon, tiebacks and stichi 8724 200 EE 200
jos Revenue Supply. nd divery of 2-5eater sofa nolusing fabrc ir,017. 1000 2,277, 200
Jes Revenue ‘Supply. nd deivery of amohair inclding fabrio 55 5000 55,929 30 6000
= | 2,GF-Sitting 142,145 22000 143,619.44 72000
jos Revenue LED TV 4" wige Samsung 320 1.000 e 100
ies Revenue ‘Sugpiy and ceivery of center tabe 8175.50 1000 82821 100
jos Revenue ‘Supply and deiivery of cushions in maed feather and Gacion MONng 12000 5000 pEene: ]
fabric
ies Revenue ‘Supply and installation of wallpaper [E 5000 7.005.48 500
jes Revenue ‘Supply of curiain ncluding ohiffon, bebacks and sttch: 872 4000 15,022 4000
jes Revenue ‘Supply. nd delivery of 3 seater soia nolling fabrc 34,004 2.000 38377 2000
Jes Revenue ‘Supply. nd delivery of amohai incling fabrio 39,553 4000 39,957 4000
= |3, 6F-Bedroom 46,615, 11 a7, E
bes Revenie nd supply of Headboard made of WOF wih bedbase. 720 0% 77T, o
jes Revenie ugpy and celivery of mightstand 72, 000 e o
jes Revenie ugply and instalition of ready madeTugs 881 000 ETE o
jos Revenve uppiy and installation of wallpaper 14,157 00 14255 000
bes Revenve uppiy o curtain includig ohiffon, Gebasks ard St =) 000 sit 000
bes Revenve uppiy of tabo for the above headboard T0.2% 000 70,355 000
= | 4FF-Siting 37,222, 19.000 138,607.2 19.000
jos Revenue LED TV 4" wige Samsung 320 1.000 2408, 100
ies Revenue ‘Sugpiy and ceivery of center tabe 817550 1000 822 1000
jos Revenue ‘Supply and deiivery of cushions in moed feather and Gacion MONNg 171800 200 7. 200
fabrio
Jes Revense ‘Supply and nstalibon of wallaper CE 5000 To0E 4 5500
jes Revenue ‘Supply of curiain incluging ohiffon, bebacks and stitch: 5724 3000 552210 3000
jes Revenue ‘Supply. nd delivery of 3 seater soia nolling fabrc 17,017 1000 T7,18665 1,000
Jes Revenue ‘Supply. nd delivery of amohai incling fabrio 55,330 5000 55.92930 000
= | 5, FF - Master's Bedroom -1 22, 5 228,364.02 54,
ies Revenie fy of Headboard mace of MDF with bedbase, 720, 0% 7T o
jos Revenve uppiy and delivery of chest of drawers 18,304 00 18.486.68 000
bes Revenve uppy and delivery of nghtsiand 7] 00 75591 000
bes Revenve uppiy and installtion of hand-tuft=d carpet 1776 16,000 355 27 16000
bes Revenve uppiy and installsbon of wall to wal plain carpet compEte wih undery T2 20000 77.95908 20000
bes Revenve uppiy and installation of wallpaper i) 00 13250 000
bes Revenve uppiy o curtain includig ohiffon, Gebasks ard St 753 00 366,58 000
bes Revenue uppiy of tabo for the above headboard 70,25 000 10,393 88 000
£ |__& FF - Master's Bedroom - 2 253,539, 82 256,097.04 62.
s Revenie iy of Fieadboard mads of WIIF wih bedbzse. 5720 00 7T 000
bes Revenve uppiy and delivery of chest of drawers 78304 00 1648668 000
bes Revenve uppy and delivery of nghtsiand 7.7 00 75591 000
bes Revenve uppiy and installtion of hand-tuft=d car 7533 2,000 755 12000
bes Revenve uppiy and installsbon of wall to wal plain carpet compEte wih undery =) 00 40358 000
bes Revenve uppiy and installation of wallpaper 18,878 00 15,066 000
bes Revenue uppiy of curtain including ohiffon. Gebasks and St 7.25 000 K 000
bos Revenue uppiy of {abric for the sbove headboard 10,55 00 10,559 2600
Total 941,483.4 186.000 968,170.9¢ 187.000

Period:

|e/1r2021 |8« 61132025 |

][]

v Parameters
Project: ‘Villa #115 - Al Hamra Village RAK

d

v Filters

@ Project Estimates: @ @ | Pick ‘

Project Estimates MEPE22-00000015 dated 2/2/2022 10:46:5...
Project Estimates MEPE22-00000024 dated 1/1/2022 12:00:0...

[V Income Item:

@@| Pick |

Sales Revenue

These filters control the data displayed in the comparison report:

Period: Defines the date range for estimates, showing only those created between 01/06/2021 and 13/06/2025.
Project: Specifies the project to be analyzed (e.g., Villa #115 - Al Hamra Village RAK).

Project Estimates: Allows selection of multiple estimate versions for version-specific comparison.

Income Item: Filters the report to show only selected income items, such as Sales Revenue.
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