3.4.1.1.Planned Project P&L

Description

The Planned Project P&L report provides a detailed breakdown of the planned profit and loss for a project, available in two versions: By
Budget and By Estimate. The By Budget version is based on budgeted figures from the project budget document generated in the
Project Costing module, while the By Estimate version uses planned figures from Project Estimates. Both outline revenue and cost
components across project tasks, supporting effective monitoring, budgeting, and cost control during project planning.
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Project
Code WBS, Project Task
Revenue / Costs Quantity Price Amount
Income / Expense Item
Item
= CONCRETE WORKS
1, Concrete Works

= DAMAC Towers by Paramount Hotels & Resorts, Business Bay 1,221.43

= Costs (333.33)

= Overheads (333.33)

Fuel 1.000 (333.33) (333.33)

= 1, Bill No : 01 - PRELIMINARIES 1,554.76

= Revenue 5,292.86

= Sales Revenue 5,292.86

3-seater sofa 5.000 1,058.57 5,292.86

= Costs (3,738.10)

=] Cost of Materials (2,595.24)

Oil Paint 10.000 (80.95) (809.52)

White Wood 1 inch X 3 inch 10.000 (23.81) (238.10)

White Wood 3 inch X 3 inch 25.000 (61.90) (1,547.62)

=] Labor Costs (1,142.86)

Labor 40.000 (28.57) (1,142.86)
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PLANNED PROJECT P&L (BY ESTIMATES)

Project
Code WBS, Project Task
Revenue / Costs Quantity Price Amount
Income / Expense ltem
Item
= CONCRETE WORKS 70,053.18
= Costs (8,004.76)
= Overheads (8,004.76)
Fuel 1.000 (8,004.76) (8,004.76)
H 1, Concrete Works 78,057.94
= Revenue 478,296.03
= Sales Revenue 478,296.03
20mm Thick expansion joint 500.000 239.15 119,574.00
Deep expansion joint sealant 250.000 478.30 119,574.01
Gr.20 concrete 1,000.000 119.57 119,574.02
Gr.25/20 to foundation footings 400.000 298.94 119,574.00
= Costs (400,238.09)
= Cost of Materials (116,904.76)
(C50/20 Self Compacted 1,000.000 (30.00) (30,000.00)
Grout for Pipe Closing 400.000 (95.24) (38,095.24)
Slab on grade including channels, pits for buildings without transformer unit 250.000 (100.00) (25,000.00)
Water tank top slab 500.000 (47 62) (23,809.52)
= Depreciation Costs (83,333.33)
Property, Plant and Equipment 204.000 (408.50) (83,333.33)
= Labaor Costs (96,904 76)
Helper 75.000 (384.13) (28,809.52)
Labor 400.000 (95.24) (38,005.24)
Mason 101.000 (297.03) (30,000.00)
= Sub Contract (103,005 24)
20mm Thick expansion joint 1.000 (25,000.00) (25,000.00)
Deep expansion joint sealant 1.000 (10,000.00) (10,000.00)
Gr.20 concrete 1.000 (30,000.00) (30,000.00)
Gr 25/20 to foundation footings 400.000 (95.24) (38,095 24)
Total 70,053.18
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Generate - Executes the report based on the selected filters or parameters.

Find- Allows users to search within the report for specific text or values.

Collapse/Expand Groups - Show or hide grouped sections in the report.

Print Button- Opens a print preview or directly sends the report to a printer.

Fit to Screen/Zoom Button- Adjusts the report layout to fit within the screen or zooms into specific areas.

Search Button (Magnifying Glass)- An alternate or advanced search tool for locating specific records or entries.

Edit Mode Button- Enables editing mode for the report or screen.

Save disk- Allows formatting or exporting options to be saved to the desk as per required formats, such as to Excel or PDF.

Send- Used to email or forward the report directly to another user or contact.

PLANNED PROJECT P&L (BY BUDGET)
Project
Code WBS, Project Task
Revenue / Costs Quantity Price Amount
Income / Expense Item
Item
3, CONCRETE WORKS 53,544.00
3.1, In Situ Concrete 15,996.00
Revenue 63,826.00
Sales Revenue 63,826.00
Gr.20 concrete 1.000 15,660.00 15,660.00
Gr.25/20 1o foundation footings 4 000 12,041 50 48,166.00
Costs (47,830.00)
Cost of Materials (5,610.00)
C20/10 Screed 2.000 (1,415.00) (2,830.00)
C30/20 Normal 1.000 (590.00) (590.00)
C45/20 Self Compacted 1.000 (540.00) (540.00)
C50/20 Self Compacted 1.000 (1,650.00) (1,650.00)
Equipment (10,310.00)
Property, Plant and Equipment 5.000 (2,062.00) (10,310.00)
Labor Costs (100.00)
Labor 5.000 (20.00) (100.00)
QOverheads (9,050.00)
< item is not defined = (9,050.00)
Provisional & Contingency (7,490.00)
< item is not defined > (7,490.00)
Sub Confract (6,620.00)
Deep expansion joint sealant 1.000 (710.00) (710.00)
Gr.20 concrete 1.000 (840.00) (840.00)
Gr.25/20 1o foundation footings 2.000 (1,985.00) (3,970.00)
High yield reinforcement bars ( T12) 1.000 (1,100.00) (1,100.00)
Transportation (8,650.00)
< item is not defined = (8,650.00)

Project It refers to the name of the specific project phase or task being reported on, such as Concrete Works.

The Code WBS, Project Task indicates the Work Breakdown Structure (WBS) code and associated task.

Revenue / Costs Identifies whether the entry is classified as an income (revenue) or an expense (cost).

Income / Expense Item describes the particular income-generating element or cost-incurring component relevant to the task.
Item lists the detailed subcomponents or specific line items that contribute to the overall revenue or cost calculation.

Quantity, Price, Amount: These columns provide the measurement (e.g., m2, unit), estimated unit price, and total calculated value
(Quantity x Price).

Revenue entries show quantities, unit prices, and total amounts, while cost entries are listed as negative values, reflecting planned
expenditures. Totals are provided per section and summarized at the project level to reflect the net planned result.



The report (By Estimate) shows the estimated profit for the "Concrete Works" task by comparing planned revenue and costs. Revenue
totals AED 478,296.03, while total costs amount to AED 400,238.09 (including materials, labor, depreciation, and subcontracting),
resulting in a planned profit of AED 70,053.18. The report helps assess profitability and cost distribution for better project planning.

Filters and parameters

Quick Settings E3] More actions -
On Date: | / / x
v Parameters
v/ Without templates
v Filters
Entity [+ ] Pick
Project Q| Pick
CONCRETE WORKS
Project Task: o Pick
Company [+ BN > Pick
Income / Expense Item [+ ] Pick

Without templates - When checked, it excludes template data, showing only actual project data.

Entity — Selects a specific legal entity or company unit; the report shows data for the chosen entity only.
Project - Filters the report to a selected project

Project Task - Filters by specific tasks or sub-tasks within the project; if empty, all tasks are included.
Company- filter displays data for one selected company.

The income/expense item filter narrows data to certain costs or revenues.
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